
Spending on Post-secondary education (PSE) leads to a higher return than spending on almost 
anything else. 

When considering which public services to target for reduced funding, it is necessary to weigh the 
benefit or return on investment of the various services funded by the Alberta government.  Every dollar 
invested in PSE education generates a higher rate of return to society than any other public service. It is 
imprudent financial management to reduce spending on the public service (namely PSE) that 
contributes significantly to society’s long term well-being.  

The benefits to the individual student are well known: a more rewarding career and higher income 
earning capacity. The benefits to Alberta stem from savings (or avoided cost) associated with improved 
health and lifestyle habits, lower crime rates, and a lower incidence of social assistance and 
unemployment – all associated with higher education of the individual. In addition, post-secondary 
education is invaluable in addressing social, technological and environmental issues through science, 
technologies and business ventures.   

However, the bulk of these benefits materialize over the longer term, while the cost of PSE has to be 
incurred in the present. 

  

Administrative densification must be addressed. 

The Blue Ribbon panel that studied Alberta’s finances, and released their report in early September 
2019, found that Alberta spends significantly more on administration in PSE than other provinces. 
Alberta spends $8,372 per student on administration compared to only $4,233 in BC and $4,910 in 
Ontario. As instructors, we see this as diverting resources away from classrooms. Class sizes increase 
while layers of administrative oversight are added.  We urge the government to protect frontline 
services and ensure that resources are directed toward the classrooms, shops and labs where the 
teaching and training takes place.     

 

Diversifying Alberta’s economy is the best way to shelter the province against oil price volatility.   

The PSE sector plays a central and irreplaceable role in equipping the labour force with skills necessary 
to diversify the economy.  To significantly reduce funding to the PSE sector now is to lose the 
opportunity to speed up the diversification of Alberta’s economy.  

 

Finding efficiencies in resource use must occur within the PSE system. 

A major source of efficiency can be found in tying funding to PSE schools’ core mandates. The current 
funding system enables resources to be drained away from core mandates, such as teaching, into 
activities that are only peripherally related to core mandates.  During times of affluence, “nice to have” 
functions might be justifiable, but during times of scarcity, core mandates must take priority.  Aligning 
funding to the core mandates of PSE institutions should not be confused with performance-based or 
outcomes-based funding. Outcomes-based funding (called performance envelopes) has been tried in 
Alberta before and found to be unsustainable and too difficult to administer. 

 



Post-secondary education (PSE) requires stable, predictable funding, if it is to work well. 

Funding cuts to PSE are disruptive both to current operations and future planning. They undermine 
quality education, and the system does not easily recover from it, even if funding is restored. This 
implies not subjecting PSE institutions to annual or other irregular fluctuations in their funding, but 
rather to committing to funding for a 3- to 5-year time period.  

 

Within the context of addressing our fiscal situation now, don’t lose sight of the benefits (i.e. return 
on investment) that advanced education has for Alberta society: 

 Innovation and diversification are sparked by the activities and efforts in our post-secondary 
education institutions 

 Albertans’ quality of life is enhanced through the broad spectrum of arts, sciences, technologies 
and businesses explored in our post-secondary institutions 

 Our communities will be more culturally diverse 

 There is evidence of crime reduction and health improvements in a society that spends more on 
PSE 

 Student careers will be more rewarding financially   

 Creativity is cultivated to address our social, technological and environmental issues 

 

 


